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Benefits of a 
CMMS for the 
Agro-Food 
Industry
Learn more about the advantages of Valuekeep 
software for the agro-food industry.

CMMS SOFTWARE



TECHNOLOGICAL EVOLUTION OF THE AGRO-
FOOD INDUSTRY AND THE NEEDS IN THE 
MAINTENANCE MANAGEMENT AREA 

Automatic machines and tools that help 
increase production, safety, and quality in the 
agro-food industry, are now aiding the work 
that was done manually in the past.

Being one of the most important industries in 
Europe – which has more than 22 million of 
farmers *, and originates 44 million of direct 
jobs* in areas such as food processing, sales, 
and services – the growing investment of 
companies in new technology is unavoidable.

In an industry that deals every day with external 
factors that are uncontrollable as climate, 
temperatures, and fierce competition, the 
companies in this business are increasingly 
forced to reduce downtime and inefficiencies in 
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all areas of their business, with a special focus 
on the production, packaging and transport 
support equipment.

The acquisition of a maintenance management 
solution has increasingly become a primary 
necessity for many of these businesses 
to ensure the success of their production 
operations, and increase the ROI of equipment, 
machines, and locations. At the same time, 
these solutions will also help to manage spare 
parts and inventory with high efficiency and 
precision.

* Source Eurostat



report work and manage operations), 
becomes increasingly challenging keep all 
the information up-to-date and accurate. 
The struggle to obtain data updated on-
time, the occurrence of errors, and, the loss of 
information caused by its dispersion between 
several sources of data, impede the making of 
solid and timely decisions.

DELAYS IN INCIDENT RESPONSE TIME

Timely responses to any failure or malfunction 
will improve the levels of equipment and assets’ 
availability. Replacing old fashion incident 
reporting methods such as phone calls or 
e-mail with new automatic and centralized 
system is crucial to ensuring incident recording 
and work assigned to technical teams in the 
field.

WHAT ARE THE MAIN CHALLENGES IN THE INDUSTRY?
For those who work in the agro-food industry, 
essentially in the areas of production and farming 
of foods, their main objectives are simple:

• Saving money on overhead costs; 
• Minimize equipment and machinery 

breakdowns, especially in high production 
times.

Because of enormous technological 
improvements of recent years, there are several 
challenges to be overcome, particularly with 
regard to team management and information 
processing. Valuekeep’s experience in this market 
allows us to know and share the challenges that 
our customers have faced in order to help their 
company become more competitive. 

The main challenges encountered in the industry 
are:

DIFFICULTY OF ACCESS TO KPIS AND SERVICES

Understand assets and locations’ uptime 
or information on the performance of the 
technicians in the field, is an almost impossible 
task without a centralized management system. 
With the use of a maintenance management 
software (CMMS), you can not only control the 

information anywhere but also create reports on 
performance, services provided and resources 
available whenever you need it.

FAILURE TO MANAGE MAINTENANCE STRATEGIES

Ensuring the best maintenance strategies 
for each equipment is essential to prevent 
unforeseen breakdowns and to minimize 
maintenance costs. The struggle to define and 
manage maintenance strategies from an Excel or 
from an obsolete software is something common 
among many companies within the agro-food 
industry. Many businesses which are still taking 
the first steps towards the digital transformation 
and far from an efficient maintenance mindset 
have a complex task of implementing the 
right maintenance actions to each asset and 
equipment.

DATA ACCESS AND REGISTRATION

The access to assets, preventive maintenance, 
and production information in real time helps 
companies having the information prepared 
for the audits run in the agro-food industry. 
Due to the lack of tools that ease the data 
input into a centralized management system 
(many companies use Excel and paper to 

4 | Valuekeep

THE STRUGGLE TO DEFINE AND MANAGE 
MAINTENANCE STRATEGIES FROM AN 

EXCEL OR FROM AN OBSOLETE SOFTWARE 
IS SOMETHING COMMON AMONG MANY 

COMPANIES WITHIN THE AGRO-FOOD 
INDUSTRY.



INCREASED CONFIDENCE IN MAINTENANCE 
OPERATIONS

The ability to receive real-time information and the 
ease of entering data during maintenance operations 
helps technicians and maintenance managers to do 
more efficient work and to make more sound decisions. 

With a new maintenance management tool - 
specially designed to analyze asset information 
and plan preventive maintenance tasks - there 
is greater confidence in maintenance operations 
and maintenance managers are more efficient in 
implementing maintenance strategies. 

REDUCED INCIDENT RESPONSE TIME

With the implementation of maintenance 
management software, companies have access to a 
simpler and faster reporting and incident management 
tool on their computer, tablet, or smartphone. With just 
a few clicks, maintenance requests can be logged into 
the system which automatically sends a notification or 
email to the maintenance department or technician.

With this software, response times to failures and 
unscheduled stops are significantly reduced, which 
also translates into greater overall availability of 
equipment and assets and increased production 
ratios. 

WHAT ARE THE MAIN ADVANTAGES OF CHOOSING A 
CMMS SOFTWARE?
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SAFETY OF ASSETS AND PEOPLE

In addition to increased global asset availability, a 
preventive maintenance strategy controlled through 
a maintenance management solution will ensure 
that machines, equipment, and locations become 
safer for all workers and the environment. 

Machines with oil leaks and release of gases, 
or with a faulty operation, are often a source of 
food contamination in the production process or 
packaging. A CMMS software can help to detect and 
act on these problems in advance, or preventing 
them from occurring, Later on, the work done on 
prevention will translate into business success, but 
also ensure the safety of the workspace. 

EASY ACCESS TO INFORMATION AND DATA 
REGISTRATION ANYWHERE

Ensuring easy access to information about 
maintenance work, quality control and safety, is 
important for audits carried out in the agro-food 
industry. With software hosted in the cloud and 
100% web and mobile, the risk of losing information 
and paper usage practically disappear, and all 
maintenance operations are recorded in a centralized 
system with total availability of access. 

With access from the web solution and applications for 
computers, tablets, and smartphones, the information 
can be accessed everywhere with an Internet 
connection.

MACHINES WITH OIL LEAKS AND RELEASE OF GASES, OR WITH A FAULTY OPERATION, ARE 
OFTEN A SOURCE OF FOOD CONTAMINATION IN THE PRODUCTION PROCESS OR PACKAGING. 

We found on Valuekeep 
the perfect solution to help 

us with the maintenance 
management and 

efficiently control all our 
latest machinery across 

the 10.000m2 facility. Now 
with the Valuekeep CMMS, 
we control the preventive 

maintenance of our 
processing and packaging 
in a single system making 
our job much simpler and 

effective.

Jesús Peréz, Verduras Tabuenca
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WHICH COMPANIES HAVE SELECTED VALUEKEEP’S
MAINTENANCE MANAGEMENT SOLUTION?

of sea food production 
lines with 5.000kg/h

of storage space

Valuekeep is the first choice of many companies in the agro-food industry, helping them to increase the return on 
assets and the most critical locations. With the implementation of CMMS software, we support our customers in 
their digital transformation and preventive maintenance strategy implementation for more effective maintenance 
management.

SOME OF OUR CUSTOMERS IN NUMBERS

of sea bass, sole and 
sturgeon per year

land-based farms
11

6,750t

reproduction farms

hams produced every 
year

12

200,000

varieties of vegetables 
produced in a 300 hectares

of storage space for 
products produced

10,000m2

18

7,000m2

3

Valuekeep was the solution 
that provided us with the 
best guarantees of efficient 
management of all our 
maintenance tasks. The 
Copese Group needed 
an agile and easy-to-
use tool for the reporting 
of incidents, which was 
previously a manual 
process with a high risk of 
failure and delay.

David Peribañez - GRUPO COPESE



CONCLUSION
With the fast-moving technological innovation in 
the industry, where there is a constant arrival of new 
machines and more advanced production mechanisms 
distributed between different production and planting 
sites, it is essential to follow this transformation using a 
centralized cloud management platform.

Maintenance teams, equipped with work tools that 
allow them to receive and access information on the 
go, control equipment and report all the work in a single 
system, are undoubtedly the ones that will increase 
the profitability of their assets and control and reduce 
maintenance-related expenses.

With Valuekeep software, we help our customers in 
the agro-food industry to solve weaknesses related to 
inefficient maintenance management, making it more 
accurate and effective to the point of increasing the 
profitability of their assets and technical teams.

www.valuekeep.com
info@valuekeep.com
+44 208 068 9242
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• Decrease data registration time;
• Remove the use of paper;
• Control the work of technicians in real-time;
• Increase team productivity (internal or external);
• Implement appropriate maintenance strategies for each asset or 

location;
• Access accurate action reports supporting decision-making.

START TODAY WITH A MORE ADVANCED AND INTELLIGENT MAINTENANCE 
MANAGEMENT 

Book a demo

https://valuekeep.com/book-a-demo/

